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Thank you for considering the British Columbia Rodeo Association as your hosting rodeo
association. Deciding to host a rodeo can seem like a daunting task. Recruiting volunteers,
raising funds, hiring contractors, advertising, putting on a dance, concessions and so much
more can seem overwhelming.

The BCRA recognizes and appreciated the challenges a committee may face when they decide
to hold a rodeo in their community. To help aid in this challenge, the BCRA has put together a
committee package to provide information and advice on how to make your rodeo a success.

As a committee you may ask ‘why’ host a British Columbia Rodeo Association Rodeo. There are
numerous benefits in hosting a BCRA rodeo in your community. The BCRA is committed to
promoting the sport of rodeo in British Columbia and here are some advantages of the BCRA

BCRA is the only British Columbia based semi pro-amateur rodeo association

The BCRA is a family oriented association. Many families compete together and grow
together in the British Columbia Rodeo Association

The BCRA tries to host only one rodeo per weekend so that your rodeo will not have to
compete with other events for contestants and fans. Many contestants and fans will
spend the entire weekend in the host community supporting local businesses.

Full line up of qualified cowboys and cowgirls, including some of the best in BC and
Canada along with many up and coming future rodeo champions

Hosting a BCRA is an affordable rodeo option. Our added money requirement is lower
than many other associations

Local competitors may enter one rodeo per season as a hometown entry

The BCRA provides free advertising for your rodeo through our website along with 30
free posters professionally designed and printed

The BCRA distributes 10,000 copies of our rodeo guide across British Columbia listing all
our rodeo schedule and the history of each rodeo.

Each committee will receive rodeo guides to hand out as they wish at their rodeo.

The BCRA office handles the rodeo entries, call back, day sheet programs, results,
standings and payouts

The BCRA supplies officials such as judges, secretary and timers

We are an organization composed of professional contestants, board of directors, stock
contractors and associates. The BCRA strives to provide the best quality entertainment
for the whole family.

Our Board of Directors is always willing to assist your committee and help make your
rodeo a success!




GENERAL INFORMATION FOR YOUR BCRA APPROVED RODEO

RODEO EVENTS

The BCRA requires that all eight major events be included in a BCRA approved rodeo: Bareback
Riding, Saddle Bronc Riding, Bull Riding, Calf Roping, Steer Wrestling, Breakaway Roping, Ladies
Barrel Racing and Team Roping. The association also requires that two junior events be included:
JR Steer Riding and JR Barrel Racing. We also encourage host committees to include JR Breakaway
and Peewee Barrels as there are many families that are members of the BCRA.

Minimum added money is $400.00 $300-00 per event in the eight major events. At the BCRA
Board’s discretion, a $300.00 $200-00 added purse may be allowed. The contestant entry fees
are determined by the BCRA on a scale based on the amount of added money. First year BCRA
rodeos, half of the added prize money must be provided to the BCRA office one week prior to the
rodeo’s entry dates. The rodeo will be listed tentative until the monies have been received by
the BCRA office.

*We ask our committees if possible to please “even out or distribute” the added money
accordingly between the major events. This will increase your entries as all competitors are
travelling the same distance and paying the same amount of expenses to get to your rodeo.

The following is a list of optional minor events, as we like to promote new members (novice
events) and rodeo as a family event:

Ladies Goat Tying

Junior Breakaway Roping
Junior Goat Tying

Junior Pole Bending

Pee Wee Barrel Racing
Pee Wee Goat Tail Tying
Pee Wee Pole Bending
Miniature Bareback Riding
Ranch Bronc Riding
Novice Bull Riding

Novice Saddle Bronc Riding
Novice Bareback Riding
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An added purse is required in the optional minor events. A $100 minimum purse is required in
the optional minor open events, $50 minimum added purse in the optional junior events and a
$25 minimum added purse in the optional pee wee events.




Estimated entries in the major events for an average sized two-performance rodeo:

Bareback Riding 6-8 (enter twice = 8-12)
Saddle Bronc Riding 6-8 (enter twice = 8-12)
Bull Riding 20

Tie Down Roping 20

Steer Wrestling 10-12

Breakaway Roping 30-40

Team Roping 50+

Ladies Barrel Racing 50+

(We have introduced the two-head option in the Bareback and Saddle Bronc Events so if you
pick the “two-head option” these riders will get on two horses either each day or two in one
performance)

RODEO ENTRY SYSTEM

BCRA Central Entry (BCES) is the entry system which the association uses to compile the entries
of all contestants at BCRA approved rodeos. The association sets the entry closing dates for
each rodeo and co-ordinates this with the entry office. The entry office takes the entries, does
the draw for position and stock, handles the contestant call backs, and co-ordinates the setting
up of the program with the stock contractor and the committee. The entry office will be in
contact with your committee in the weeks prior to the rodeo dates to work with you on a
schedule of events for the performances and then in more detail on the length of performances
once the entries have been received. It is very important that you give the BCRA office your
list of local events and contract acts and list where you would like them on your rodeo
daysheet. Entry days are now Wednesdays, a week and half, before your rodeo dates, so we
ask that rodeo committees submit their local entries to the BCRA office the Tuesday prior.
Callback will be the following Tuesday (week of your rodeo). Please see approval form for entry
and callback times.

If rodeo committees wish to have any or all of the optional minor events listed on Page 1,
BCRA entry office will take entries for these events on entry day.




LOCAL ENTRIES

The association encourages committees to take local entries (contestants without a BCRA
membership) as this helps create local interest in your rodeo. A local contestant may enter one
sanctioned BCRA rodeo per season. Committees have the option of "featuring” some locals per
day per event. "Featuring" ensures that locals per day are guaranteed to be in the
performance, and not the slack. This may include your committee members who are entered in
the rodeo and have to work at various functions that weekend. Committees may request a day
preference for their locals but there is no guarantee that they will get the day requested; they
will however be in a performance. The total number of entrants in an event will include the
locals submitted by the committee. The entry office must be notified before entries close as to
which locals are to be featured. As locals are not association members it is the committee's
responsibility to take these entries and submit them to the office before entry closing time.
Local entry fees are the committee’s responsibility to collect and the committee will have their
local entries included on their rodeo invoice with a breakdown of the fees. BCRA committees
may also feature six (6) BCRA cardholders entered in their rodeo in a specific performance. If
the BCRA member is part of a ‘buddy group’, the whole buddy group will be featured. BCRA
members can only be featured once per year.

Please note that there are additional charges to the contestant above the cost of the individual
events entry fee: each contestant pays a $6 BCES fee, a $6 judging fee, a $6 finals fee, barrel
racers pay an additional timers fee of S1 per run, all timed events that require the use of stock
will pay a $5 stock charge. The BCRA office will send an entry fee scale specific to your rodeo
prior to your local entry dates. Please remember these additional charges when quoting and
collecting the entry fees for your local entries (committees are liable for the entry fees of local
entries). It is required that you get proper names and full mailing addresses as they are also
subject to fines and/or may also win in the event they are competing in and the BCRA office
will need an address to send their payout cheque to. Rules pertaining to western attire apply
to local entries, perhaps mention this when taking their entries and have them sign a
waiver/release form that we supply in the committee package.




RODEO OFFICIALS
Judges, Timers, & Secretary

The BCRA will appoint the officials for your rodeo and will consist of: two judges, two timers
and one secretary. Rodeo committees do have the option to request BCRA member officials for
their rodeo. These officials are paid on a per performance fee. There are two fee scales: rodeos
with a total number of competitors under 225 and rodeos with competitors over 225. The
BCRA and the committee share the cost of the fee for officials on a 50/50 basis. BCRA Officials
will be paid for slack. A $50 flat fee to each of the judges and secretary and a $25 fee to each
timer. Each BCRA committee will be required to pay half of this cost and the Association will
cover the remaining half. The total cost to the committee for officials is a follows:
> under 225 competitors: $750 for a two-day rodeo

over 225 competitors: $950 for a two-day rodeo

under 225 competitors: $ 825.00 for a three-day rodeo

over 225 competitors: $1050 for a three-day rodeo

$50 Flat Fee for Slack to each Judge and Secretary

$25 Flat Fee for each Timer to work slack.

RODEO OFFICE

The association supplies all necessary items of use for the secretary and judges but the
committee is to supply a proper place for the secretary to work- a "Rodeo Office". This office
should be relatively close in proximity to the arena, as this is where the judges will go over their
bookwork and sort out the information to make the timed event stock draw. It will be a very
busy location just before the rodeo as this is where the contestants will come to pay their entry
fees so room for them to file in and out is needed. Counter space, desk, or table with chairs
would be required. Protection from the elements, sufficient lighting (secretary may be still
doing paperwork after dark) and electrical outlets are needed.

LIABILITY INSURANCE

The BCRA is currently working with Capri Insurance Services Ltd. of Kelowna to produce a
liability insurance policy to suit the needs of most rodeo committees. Capri Insurance is also the
Canadian Professional Rodeo Associations (CPRA) official insurance agent and the BCRA is now
blanketed under the CPRA’s rodeo insurance program to give our committees the best rates.

This is an optional service available for rodeo committees. If you have your own policy the
association requires that a minimum of a $2,000,000 liability and that the BCRA be added as the




"additional named insured” on the insurance certificate. A copy of this policy must be supplied
for our files [said policy must be equal in liability coverage to the BCRA policy].

Included with this package, is an insurance application to fill out if you require our insurance
package. If you require “Directors and Officers Liability Insurance” for your rodeo club or
association, there is an application enclosed in the booklet as well.

On the application, please be sure to list all the events that are taking place during the rodeo
weekend that you would like coverage for. Please fill out both applications as thorough as you
can and fax or mail them back to Capri Insurance. The mailing address and phone information
is listed in the front of the booklet. Once you have sent your application, our agent at Capri,
Robert Fiume, will be able to give you several insurance quotes that best suits your needs for
your rodeo.

FLAGS

The BCRA provides a number of flags to be used in the "grand entry" at the rodeo and they can
also be used for a parade or other promotional use. These include the Canadian, U.S., BC,
Alberta and various sponsorship flags. We ask that you make sure the announcer plays the
Canadian National Anthem first before the US National Anthem.

It is important that sponsorship flags are flown in the grand entry. The BCRA office will
designate competitors to participate and a director will be in charge of organizing the grand
entry. If you have a Drill Team to do your grand entry, please list on your contract acts /
personnel form included with this package so we know not to designate competitors to do the
grand entry.

BANNERS

The BCRA has a number of corporate sponsors, which help to promote the sport of rodeo. The
banners are to be displayed in the arena during your rodeo. These banners are all very well
made and add to the overall look of the rodeo. These banners will arrive at your rodeo with the
judges or shipped via the bus. It is the responsibility of the committee to look after the
banners during your rodeo i.e.: hanging up, taking down and returning to the rodeo
secretary/judges. Some sponsors have specific areas for hanging banners in the arena. Your
cooperation in placing these banners appropriately would be appreciated.

BARREL COVERS

The association will supply barrel covers for the Ladies and Jr. Barrel Races. These covers are to
be put over the barrels during these events. A director or official will bring the covers with
them to your rodeo.




FIRST AID ATTENDANTS, EQUIPMENT AND TRANSPORT REQUIREMENTS

Please refer to APPENDIX A in the committee package for full description.

MISCELLANEOUS EQUIPMENT REQUIRED BY THE COMMITTEE

Some equipment you may need for your rodeo. Items with an ** are required.

Timed Event End Barrel Racing / Pole Bending

Good working chute that works easily** 3 steel barrels (45 gal. drum) with lids on
Hammer, shovel, paint, nails, survey ribbon each end **

50’ of 3/8-inch rope, 4 med. Sized pulleys Hammer, pegs for barrel markers

Tarp straps, electrical tape, mechanics wire Poles with solid ends

String for neckrope and barrier

It is very important to host a “work bee” prior to your rodeo to avoid any mishaps during your
rodeo that could delay the production and presentation of your rodeo.

Some examples: timed event chute open okay, gate handles greased so chute and timed event
gates open quickly. Grass out of timed event boxes. Arena plowed. Fence around arena
stable. Announcer and spectator stands cleaned and stable. Washrooms and concession clean
and available for use.

ITEMS TO CONSIDER WHEN PRODUCING A RODEO

On the following pages please find information to help guide the rodeo committee through the
planning of your rodeo production.

Operations

Performance

Facility Requirements

Staffing Requirement

Dates and Pricing

Choosing the Stock Contractor/Producer
Choosing Contract Performers

Choosing Clowns/Bullfighters

Choosing the Announcer




OPERATION
Design an Arena

center gate

access gates
rounded out corners
announcer stand
spectator stands

venue and budget dictate extent
important to sponsors
cleanliness and tidiness a must

Contract Personnel Needs

a. Rodeo Secretary
1. well lit, climate controlled office
2. telephone access
3. desk/table and chairs
4

posting board or table
Operation Personnel
a. operations manager

b. tasks and schedule

PERFORMANCE

Designing the Performance

a. length of performance is determined by your audience - 2 1/2 hours is standard
but some areas prefer longer rodeos.
content
grand entry
sponsor recognition

Implementing the Performance

a. preparation of personnel




- ensure that everyone understands their duties and you have enough chute help for timed and
rough stock areas of arena.

C. Music - would your spectators enjoy this?

a. pre-rodeo
b. performance (live versus taped)
post rodeo

Key Tactics

start promptly

"welcome" establishes announcer rapport with audience
variety within contest events (strong start and finish)
organization of stock important for smooth event transitions
intermission
1. revenue producer

subliminally enhances enjoyment

FACILITY REQUIREMENTS

Basic Needs

access to population
adequate parking

covered grandstand preferred
adequate restrooms (clean)
seating capacity

security for performances
ticket selling facilities
adequate safe arena

livestock facilities

lights and sound
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Livestock Needs

all fencing 7' (minimum of 6') - steel construction
adequate number of pens and alleys

mangers, troughs, tanks

adequate pen lighting

good floor in pens (dirt)

facilities in good repair




Arena Needs
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no corners
gates working

good entry and exit gates

dirt maintenance facilities (harrows, water trucks, etc)
contestant access (parking)

announcer stand

lighting (quartz preferred)

good working chute gate for timed events

roughstock chute gates function and open properly

Participant Needs

a.
b.
C.
d.
e.
f.

g.
h.

parking (separate entrance)
arena access

secretary office access
concessions in parking area
restrooms in parking area
livestock warmup area
camper hookups

water and feed facilities
lights in contestant area
phone in contestant area
bulletin board (in rodeo office)
trash disposal

Spectator Needs

a.

Directional signs to grounds

Fast in and out parking

1. get spectators off the road
2. parking personnel

3. exiting direction

Directional signs on grounds
1. to ticket booths

2 to restrooms

3. to concessions

4 to seating




Plenty of good ticket sellers

1. prominent signs for prices
all prices at window
honest, good counters

Security (plenty)

1. fenced spectator area
contestant entrance to seats
manned gates
no passouts - use stamps
uniforms or badges to identify

Good, Colourful Seats
1. bleachers (rented or permanent)
chairs
reserved sections
handicapped areas
visible aisles (paint every 16")

Refreshments
installed by soft drink company
portable stand from above
plenty of electricity (separate)
leasing it out, less hassle
choice of items (two maximum)
one cashier (cafeteria style)

Lavatories (permanent and portable)

1. clean and private (esp. women's)
2. maintain supplies

3. Showers if possible

Lighting
1. Quartz (no mercury/incandescent)
arena circuit separate
adjusted (wind year to year)
production lighting (spots, etc.)
controlled areas (grandstand, parking, stands, etc)




Sound System (permanent and leased)
distribute coverage
contestant area
general parking for atmosphere
service man-backup system

crowned for drainage
avoid too much sand

no grass

watering and working
use no chemicals

STAFFING REQUIREMENTS

The Rodeo Committee

a.

General Chairman

1. one who gets things done

2 does not head specific committees
3. run meetings and distribute load
4

knows TOTAL operation

Grounds Chairman
1. physical responsibilities only

Performance/Production Chairman
1. co-ordinates production contracts
coordinates production on local level
provides needed items/information for stock contractor/producer.
gets information to announcer
coordinates acts' needs

Finance Chairman
1. pays all bills
2. collects all monies

Printed Program Chairman (Money Maker)
1. sales at rodeo

- enough sellers

- outside of ticket booths

- just beyond ticket booths

- entrance to seating area

13




- floating seating area
2. Miscellaneous Sales Aides
- announcer plugs
- marked programs for drawing
- aggressive sellers (no pest)
Ticket Chairman --
TICKETS ARE MONEY!!!!
1. Advance Sales
- weekly reports with thermometer
- final checking day before

Ticket Printing

- professional printer (no locals)

- flat versus rolls (advance gate)

- design: use logo or art

- use different color stock for performance numbers
- kids' stubs help everyone; especially ticket takers

- count deadwood daily

Complimentary Tickets (be stingy)

- complimentary control

- who has authority to issue

- get signed receipt for all competitors
- only use for benefit of RODEO

- NO CASH REFUNDS

Gate Sales
- list of various price totals
- plenty of change

Ticket Taking

- use one person at side entrance

- supervisor/watch gate crashers

- post sign: "NO PASSOUTS"

- if necessary use stamp (never stubs)

Parking Chairman
1. Get a System - Use Signs
- road direction
- fast entrance direction




- mark lanes with flags, line, etc.

- park two rows at a time (two men each)
- flashlights, vest, hats, etc.

- turnaround system for drop-offs

Fast exit arrangements

Security Chairman

- fence seating area

- man service entrances

- man contestant entrance

- must patrol entire perimeter

- Walkie Talkie communication to central
- keep secure throughout performance.

Miscellaneous Performance Staffing

a. Ushering - even if not reserved

1. patron questions need answering

2. if reserved, guard high price seats (do not move audience up when
empty)

3. supervisor to check positions

Refreshments

1. fast sellers - no talkers

2. consider leasing it out

V. DATES AND PRICING

A. Picking a Date

a. Watch for conflict
other community-wide events
ball games, football, other championship playoff series.
back to school (late August early September)
graduations
holiday - if rodeo is not community-wide event
hunting season

Check weather last five years
1. temperature and precipitation




Make rodeo a community-wide event
1. tie in with compatible event
2. tie in with retailer and Chamber of Commerce

VI. CHOOSING STOCK CONTRACTOR/PRODUCER

The BCRA is in the process of putting a higher standard on better timed event stock based on
last year’s survey to the membership. There are many possibly changes the association is
looking at including but not limited to subsidizing the committees to have better timed event,
higher standard of cattle demanded from stock contractors, BCRA possibly accepting
contracts for the timed event cattle. Below are the suggested higher standards for the timed
event cattle. 70% of the BCRA membership are timed event cowboys & cowgirls and they are
asking for better suitable cattle. If your committee has any questions or needs help acquiring
timed event stock, please do not hesitate to call the BCRA office or the BCRA president.

Calves:

Must weigh no more than 280 Ibs and no less than 180 lbs

Must be conditioned 1.5 hours prior to first performance or slack. This consists of tying the
calves no less than two times and chasing them through the chute at least one time.

Must be uniform in size and breed and a manageable temperament.

Breakaway Cattle:

- Must be uniform in size and breed
- Weight min. 180 Ibs max 500 lbs.
- If cattle have horns they must not exceed 4 inches

Steer Wrestling Cattle:

Must weight min 450 lbs max 700 lbs

Have adequate horns

Must be conditioned and approved by event rep

If used cannot be carried over to the next year to be used in steer wrestling unless event rep
approves

Team Roping Cattle:

Uniform in size and age

Preconditioned ie. Turned at least 3 times before coming to rodeo
Weigh no more than 650 Ibs

Be approved by event rep




A. Get best for your rodeo (BCRA Certified/Membership and in good standing.) *Make sure
they have their own insurance** Committee must obtain a copy of the stock contractors
insurance with your committee listed as addition insured. -- NOT THE CHEAPEST

a.

preferably promotion minded

rested livestock--check contractor's schedule
humane minded-- ALWAYS!!!

if portable equipment, what kind of condition is it in
stock arrives a day early

Check him out-- What to look for?

Check at least one performance - prefer first
Is everything ready - start on time

Good, Clean Help

1. in arena at chutes - untie calves

2. behind chutes

3. entry and stripping gates

Company saddle horse clean with good tack
Condition of all stock

Is he organized

1. performance moves smoothly

2. is help panicking, cussing, yelling

CHOOSING CONTRACT PERFORMERS ~ Contract acts must have a current BCRA non-

contestant card
Best for Your Rodeo

a.

b.

C.

variety (avoid last year's acts)
compatible to program
new to your area

Check him out--What to look for?

a.
b
c
d.
e.
f
g
h

is he ready

clean, good wardrobe and tack
animals clean and calm
announcer advised

props in and out smoothly
good background music
entertaining for all ages

is he a showman

Promotion Assistance




is he cooperative
does he provide publicity materials
will he arrive two days early

Vill. CHOOSING CLOWNS ~ Contract acts must have a current BCRA non-contestant card
Note: there are two categories of clowns: bullfighters and funnymen. Clowns who are both are
preferred but one of each can sometimes be best for your rodeo! Must be BCRA Certified with a
BCRA membership. There must be two qualified BCRA bullfighters to work the bull riding and
junior steer riding events during performances and slack.

A. Bullfighters--What to look for?
a. costuming presentable
props acceptable
does he save cowboys
does he take TOO many chances
does he work to entertain crowd, but give cowboy starring role in contest

Funnymen--What to look for

a. truly funny or is he/she a cornball
b. really good first string act

c. series of good fillers

Promotion Assistance

a. is he cooperative

b. does he provide publicity materials
C. will he arrive early

CHOOSING AN ANNOUNCER--MOST IMPORTANT PERSON ~ Contract acts must have a
current BCRA non-contestant card

Clear voice-- TV newscaster quality

a. no accent

b. good pacing; not too fast or slow
C. good timing with acts and clowns

Ability to educate spectators

a. briefly explains each event
knows full detail of entire program
minimal amount of DEAD AIR
gives all scores and times
keeps performance rolling




NO vulgarity - only truly funny jokes

good, educational filler material

talks to and with audience, not contestants or notes
cover for arena problems

Suitable Wardrobe (colorful and or dignified)

Promotion Assistance

a. is he cooperative

b does he provide publicity materials
C. will he arrive early

d will he call hotlines

MISCELLANEOUS PERSONNEL RE: GUIDELINES AND JOB DESCRIPTIONS

On the following pages please find guidelines regarding personnel who will be needed in the
arena to produce a smooth running show.

The committee should work closely with the stock contractor/rodeo producer to ensure that
these positions are covered:

ARENA DIRECTOR
TIMED EVENT BOSS
CHUTE BOSS
AUXILIARY PERSONNEL

JOB DESCRIPTION - ARENA DIRECTOR

e watch both ends of the arena to ensure a quick and professional running of the rodeo
ensure chute and timed event bosses are ready for their respective events

maintain arena decorum, those competitors improperly dressed in accordance to the rule
book, should be asked to leave the arena and allowed back when they have complied with
this rule: western wear, long sleeve shirt with collar, cowboy hat, and cowboy boots

personnel are ready to assist judges with proper set-up of the barrel timer in the arena

ensure the barrels have been flipped and covered into the arena by the committee and
properly placed on the pegs - ensure that there is personnel available to take out the barrels
as soon as event is over

when all is ready, be at gate to direct each barrel racing competitor into the arena when
timer and judges are ready




pay attention to the proper hanging of all BCRA sponsor signs and work with committee
regarding their sponsor signs

work with your chute and timed event bosses as well as the judges regarding the smooth
running of the rodeo

hustle the competitors, but do not rush them, be courteous, if a problem arises with a
competitor and you feel further action is warranted, discuss with judges

the Arena Director may be expected to communicate with the announcer's booth if there is
no runner to do so

work with announcer regarding any arena promotions, check with local committee and
BCRA representative.

JOB DESCRIPTION - TIMED EVENT BOSS

assist the judges in the inspection of timed event stock and setting up of the barrier
equipment

assist the judges if required when drawing the timed event stock

assist the barrier judge

know when last rough stock rider is ready to go then prepare for the timed events first
competitor

ensure back-end personnel has stock in place according to how they have been drawn
load first competitor’s animal
place neck rope around stock,

clear timed event end of all competitors except the one who is up - this may vary from
rodeo to rodeo

hustle the competitors, but do not rush them, be courteous

in some cases Timed Event Boss may be asked to communicate with the announcers booth
if there is no runner.

JOB DESCRIPTION - CHUTE BOSS

e know when the last timed event competitor is ready to go

e then ask stock contractor for his line-up, i.e.: who is up first, second, third, etc




inform those competitors who are in the lineup of their position, those competitors should
then be making their preparations for competition

as the first rough stock rider goes, make sure the second one is down on his stock (rigging
pulled, rope smoked)

in some cases, you may be asked to communicate with the announcer’s booth if there is no
runner

hustle the competitors, but do not rush them - be courteous, if a problem arises with a
competitor and you feel further action is warranted, discuss with judges

keep watch out for problem areas; i.e.: stock not co-operating, in such case have the next
competitor aware that he may go next

keep in contact with announcer if there is a slow down at the chutes so that he can fill in the
time space

JOB DESCRIPTION - AUXILIARY PERSONNEL GUIDELINES

one to two people required to untie the calf after it has been roped in the arena by the
competitors

one person to work with the judges during the rodeo inside the arena. This person would
be utilized to communicate the scores for the rough stock riders to the announcer as well as
keeping the information going to the announcer's booth regarding the timed event end

if warranted, a device to communicate with the announcer stand for the arena director
and/or the information runner referred to previously

enough gate help to assist in the expedient clearing of the arena

enough stripping chute help to assist the stock contractor in the rough stock area and one
to two persons down at the catch pen area to retrieve calf roper's and team roper's ropes

enough people to push and sort timed event stock (four to five people).

three to four people to assist during the barrel racing; i.e.: raking the ground around the
barrels every five racers, setting the barrels back up in the right spot if knocked over

one to two mounted people to clear the arena of stock during the timed events




LISTING OF STOCK CONTRACTORS/RODEO PRODUCERS

The following are BCRA approved stock contractors. BCRA Stock Contractors are reviewed
annually by the BCRA Board of Directors, so it may be in your best interest to sign a one-year
contract with a BCRA stock contractor for your rodeo in case they are not BCRA certified the
following year.

Some items of importance you may want to consider adding to your future contracts with stock
contractors and all contract acts:

J The contractor must maintain good standing (as per the BCRA Rule Book) with the BC Rodeo
Association If a Contractor or Contract Acts fails to mt@iin good standing with the BC Rodeo
Association the Contract shall be considered breached and the Committee shall have the right ta
enter into a Contract with other Contractors or Contract Acts. The requirement for the
Contractor to maintain 'Good Staimg)' shall be for the duration of the Contract.

For Multityear contracts Each subsequent year of the contract will be performance based. The
Contract will only be renewed if the Committee is satisfied with the Contractor/Contract Act
performance. The Committee is required to notify the Contrad@amtract Act within 60days

after the active year of the Contract.

REMINDER TO COMMITTEES: NEW RULES STATES THE STOCK CONTRACTOR MUST SUPPLY (2)
TWO BCRA CARDED BULLFIGHTERS FOR THE JUNIOR STEER RIDING AND BULL RIDING EVENTS.

S&E BUCKING BULLS C+ RODEOS

Supplies all stock Supplies all stock & Portable Arena
Schaan Perry & Ed Lebordias Roy & Earl Call

2901 HWY 97 PO Box 714

Kamloops, BC V2C 6Y3 150 Mile House, BC VOK 2G0

Ph: (250) 375-2444 or 319-6507 Ph: (250) 296-3317

Email: schaanperry@hotmail.com Email: roycall4d@hotmail.com

DnB RODEO STOCK FLYING V CATTLE

Supplies all stock Supplies timed event
Dale Dejonkneere Craig Allison

3091 Watson Road Clinton, BC
Salmon Arm, BC V1E 3J3 Ph: (250) 706-7987
Ph: (250) 832-3561

The BCRA pays out a timed event stock cheque that can either be made out to the hosting committee
or the stock contractor. The intention of the timed event stock cheque is the competitors pays a fee
per run into this for better suitable cattle to be supplied. Who the cheque is to be made out to is to be
stated and submitted with your approval form. Any questions please contact the BCRA office.
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TIMED EVENT SUB CONTRACTORS

The Stock Contractor/Rodeo Producer that you hire for your rodeo normally contracts to supply
all stock that is necessary for the production of your show. Committees have a choice to hire
separate timed event stock contractors. Occasionally that producer may not be able to obtain
all the necessary timed event stock. Consult with your rodeo producer. All stock at BCRA
rodeos must be approved. If you obtain timed event stock for your rodeo, all fines levied
against the stock that you acquired will be the responsibility of the committee - i.e.; 1/3 rule,
horns, weight restrictions etc.

If you are hiring a separate contractor for your timed events, they must have a BCRA sub-
contractor’s membership in order to supply stock at a BCRA rodeo.

RODEO ANNOUNCERS

Following is a list of rodeo announcers who have worked at BCRA rodeos in the past. If you
have trouble in obtaining an announcer, please contact the BCRA office and we will do our best
to assist you in contacting someone to suit your needs. Rodeo Committees need to check to
make sure these announcers obtain a current BCRA card. If you have an announcer who is not
on this list, please advise the BCRA to ensure they have a BCRA card and are aware of BCRA
procedures and policie

ALAN PARSONS JAY SAVAGE KEITH DINWOODIE

PO Box 1708 PO Box 771 PO Box 283

Oroville, WA 98844 Cranbrook, BCV1C 4lJ5 Armstrong, BC VOE 1B0
Ph. (509) 485-4011 Ph. (250) 421-3712 Ph. (250) 546-6901
Email: al@alparsons.org Email: jay.savage@shaw.ca
Website: alparsons.org

BRIAN BALDRY BRETT GARDNER ROD MACBETH

PO Box 74 PO Box 6734 12756-96A Avenue
Cecil Lake, BC VOC 1GO Drayton Valley, AB Surrey, BC V3V 2B4
Ph. (250) 785-7715 Ph. (780) 542-5432 Ph. (403) 483-9111

(250) 793-7367 info@rodmacbeth.net
baldryauctions@hotmail.com

CODY DEBOLT TANNER DAWSON DJ BONNEAU

PO Box 1162 PO Box 1527 201 Parker Cove
Vulcan, AB TOL 2B0O Chase, BC VOE 1MO Vernon, BC

Ph. (403) 652-0092 Ph. (250) 679-3537 V1H 2A1
Morgan-debolt@hotmail.com (250) 819-2638 Ph. (250) 938-9134
dawsoundcm@gmail.com dj bonneau@yahoo.ca
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LISTING OF BCRA RODEO CLOWNS

Following is a list of rodeo clowns who have worked at BCRA rodeos in the past. If you have
trouble in obtaining a rodeo clown, please contact the BCRA office and we will do our best to
assist you in contacting someone to suit your needs. Rodeo Committees need to check to make
sure these rodeo clowns obtain a current BCRA card. If you have a rodeo clown who is not on
this list, please advise the BCRA to ensure they have a BCRA card and are aware of BCRA
procedures and policies.

DENNIS HALSTEAD EARL ANDERSON JAYSON CHARTERS
Okotoks, AB PO BOX 6254 1702 Douglas Street
Ph. (403) 938-3288 Edson, AB T7E 1T7 Merritt, BC V1K 1E2
(403) 540-6550 Ph. (780) 397-2280 Ph. (250) 378-1308
(250) 280-0545
Email: sydcor@telus.net
Youtube — Jason Charters

BRUCE CHANDLER

191 Allen Road

South Hazelton, BC V0J 2J1
Ph. (778) 202-0172

Drill Teams and Specialty Acts hired by committees must have a current BCRA non-contestant
membership. If the drill team or specialty act hired does not have a current membership the
committee could be invoiced for the 5$100.00 non-contestant membership.
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NEW THINGS TO COME FOR THE BCRA

The BCRA and Vision 2020 put quit a few items on the Vision 2020 list into action in 2018
including our Wildcard Rodeo, increased added money at our finals and the hiring of a Rodeo
Coordinator, Jaime Macdonald. Jaime was a great asset to the BCRA and their committees in
2018 and will be continuing her work with the BCRA into 2019.

This Vision for Rodeo

We will know that the Sport of Rodeo and this Vision for it, are working when:

1. There are increasing numbers of competitors and improving quality of competitors in all
events, and increasing membership in the BCRA and other associated entities.

. There is a functioning working relationship with all sectors and associations that
promote and facilitate rodeos or individual rodeo events. There is an understanding that
for our sport to be strong, we must support, encourage, and facilitate growth and
participation in both the individual events as well as full rodeos.

Rodeo production quality and the related spectator experience is improving.
. The financial stability of committees, stock contractors and the association is improving.

. There is increased stable sponsorship, including value for those sponsors.

. Thereis a coordinated response, and proactive campaign with managing the impact and
interference in our Sport from animal rights groups and activists.

And finally, there is renewed pride and professionalism in having the opportunity to participate
in rodeo, and to represent the lifestyle and values that are associated with it.

How Do We Get There from Here?

There is a group of us who believe that for the BCRA to flourish and expand, the following ideas
need to be considered and the following changes implemented. We also believe that with
improved contestant etiquette and pride, along with better production by the BCRA to help
committees produce a higher quality Rodeo, we could attract new sponsorship opportunities and
grow our sport.

These are the first, and necessary, steps of a three-year program to revitalize rodeo in British
Columbia. They may not happen in this order, or even in the first year, but must be priorities.

1. Work towards the creation of an umbrella organization for all rodeo event related
organizations in BC. In the interim, begin communication and ideally coordination with
the BC High School Rodeo Association, BC Little Britches, and other standalone
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associations in the Province. Inclusion started with a spot for a BCHSRA & BCLBRA
champion in each event at the BCRA finals.

Create a coordinator position(s) whose sole responsibility is the management and
coordination of BC Rodeos and events. With a well-defined role and accountability to the
Vision 2020 Committee and Board of Directors. Hired Jaime Macdonald as Rodeo
Coordinator

Establish a Finals Rodeo that is desirable to the membership as a whole, and strives to be
inclusive to all. This includes greater sponsorship and added money, better stock selection
and contractor’s representation, and finally adding a Wild Card Qualifier and/or a “Best
of the Rest” competition. The BCRA produced the Wildcard Rodeo for a last chance
qualification for any competitor that has competed in 5 BCRA rodeos. This was an
exciting hit for contestants and fans! With the 2018 finals paying a $1000/round for
first, it is the big talk and contestants will want to make future finals a place to be!

Expansion to the North — Making every effort to expand in places such as Halfway, Doig
River, Blueberry, Chetwynd and Hudson Hope, while also maintaining Fort St John. We
consider this expansion to be vital to the future of the BCRA. Fort St John and Chetwynd
are on board for 2019 with hopes of acquiring another host committee north.

Establish Zones (North, Central and South), and Zone Awards. Finals Eligibility sec.1, pg.
51 needs to be changed. Eligibility to the Finals could include:

a. Finalists would compete at five first approved rodeos including one from each

zone. North/South zone was also a great hit with an increase in north
membership.
Finals qualifiers would be top two from each zone, next top four from all zones,
the BC High-school Champion and the Wild Card Rodeo Champion or the highest
finisher not already in Finals. This was so exciting for the BCHSRA and BCLBRA
champions to compete at our finals, we received letters and thank you’s from
the associations, competitors and fans! What a great way to start inclusion for
all of rodeo in BC.

6. BCRA Stock requirements need to be completely reviewed, updated and adjusted to
reflect the current competitive, cultural and economic times that we are in.

a. Timed Event Cattle - improve quality of timed event stock, taking into
consideration size, condition and temperament. Acknowledging that this will
require an increase in cost and must be taken into consideration to ensure
sustainability both for stock contractors and the BCRA/Committees. This is a work
in progress with input and guidance from all involved including Vision 2020,
BOD, members, stock contractors and committees.

Stock Contractors - Review and update current rules and regulations as they relate
to the state of our current economic and transitional time.

To increase the roughstock entries throughout BC by hosting and promoting
roughstock schools and clinics. Perhaps a roughstock series for specific events.
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