BRISTISH COLUMBIA RODEO ASSOCIATION

2011 ANNUAL GENERAL MEETING MINUTES

SATURDAY, OCTOBER 15TH, 2011

QUESNEL SENIORS CENTER, QUESNEL, BC
Meeting to start at 9:00 am.

67 Members in attendance. (545 BCRA Members total)

1. Presidents Report ~ Trish Kohorst

· Trish thanked the members for attending the Annual General Meeting.
· Members thanked Regency Chrysler once again for generously supplying Tim Hortons coffee and treats at the meeting.

· Acknowledged the Board of Directors for their hard work during the 2011 season.

· BCRA Members if you would like to vote at AGM to make sure you sign in and received a voter’s card.  Only BCRA members may vote with the card.

· Overall Membership for 2011 545 a bit of an increase from 2010 (518).

· BCRA hosted 16 rodeos this year and 9 co-approvals with the WIREA, NPRA and PWRA associations.  The BCPB also co-approved BCRA rodeos in the bull riding only.

· Sponsorship – This year we managed to work on getting all the saddles sponsored.  But then the buckles were down in sponsorship three buckles were left not sponsored.  Horse of the year awards, 5 were not sponsored.  Thanks to some sponsors that came on board at the end of the year really helped us out.
· Trish thanked the 2011 BCRA Committees for their hard work and dedication in the organization of their rodeo in their community.

· BCRA BOD and members thank the Quesnel Rodeo Club for once again hosting the 2011 BCRA Championship Finals.  Heard great feedback on the three-day format of the finals.

· Financially the BCRA is doing okay.  As of right now, we are in the plus and we have been awarded $30,000 thru the direct access grant to go towards a junior program that Denise applied for, for the 2011 season only.  If this grant was declined, we had figured we would be around $10,000 to the minus by fiscal year-end.
· 2011 BCRA Finals Jackets will be here at the AGM today, so please pick them up out front.

2. 2010 Annual General Meeting Minutes.

· Copies of the 2010 BCRA Annual General Meeting Minutes were presented to the members in attendance and reviewed.

MOTION:  Motion to adopt the 2010 AGM minutes as presented by Bernie Rivet.  2nd by Wade McNolty.  MOTION CARRIED.

3. 2011 BCRA Financials & Direct Access Grant Report ~ Denise Swampy

· Copies of the 2011 BCRA Profit & Loss Statement as well as a 2011 Comparative Statement from 2011 to 2010 were presented to members in attendance.
· For the 2011 season I applied for a Community Gaming Grant for Youth.  I called this proposal “Rodeo for Youth Foundation”.  This proposal was outlined to help with the sponsorship of the finals added money in the junior and pee wee events, the junior and pee wee season leader saddles, and all other junior and pee wee awards that the BCRA presents at the end of the year.  The actual total of this proposed budget came to $42,000 and the BCRA was awarded $30,000 to the proposed budget that was presented to them.  All funds to be allocated to the junior and pee wee costs to the BCRA.
· On the profit & loss statement presented it shows a net income of 37,518 that includes the $30,000 gaming grant.  The BCRA had a net income of $7,518 for the 2011 season and the predicted budget showed us to be around $10,000 in the minus when all bills were paid up at fiscal year-end.  
· $12,090.00 still to come in for outstanding sponsorship.
· $2,675.00 outstanding accounts on ineligible list.

Motion to adopt financials as presented Court Smith.  2nd by Allison Everett.  Motion Carried.

4. 2011 BCRA Rodeo Guide Review.
· The BCRA BOD decided to go accept Ronda Barzilay & Associates bid proposal for the 2011 season.

· This proposal cut the costs to the BCRA by $15,000.  Offered a partnership with Agriculture BC and bought two pages only in this guide to display the BCRA sponsors.

· Agriculture BC ended up cancelling their deal so it ended up being the BCRA guide with all BCRA information at no cost to the BCRA other than the two pages the BCRA paid for to list sponsors which came to $4,000.  

· Distribution of the guides were sent straight to each rodeo committee from the printers.  Committees could then sell the guides and keep the revenue to help with their rodeo or give out free to their spectators.

· Tourism and Travel Info Centers were also sent out rodeo guide throughout BC, very receptive.

· Great way to advertise association.  Sponsors feel they are getting advertised for their sponsorship.

· BCRA will be accepting proposals for the 2012 guide if anyone is interested in submitting a proposal to the BOD.

5. 2011 Sponsorship Report.

· Sponsorship was fairly good this year.  Saddles were all sponsored. 

· Buckles – 3 were left not sponsored.

· Thank you to all the members that contributed to the $20 Member Sponsor Fee.  The total amount collected out of this fee was $1400 and this went to the sponsorship of one of the season leader saddle.  Names of these members will be put into a draw for a 20X Custom Made Hat by Vern Elliott.
· Finals Jacket Sponsor – Kamloops Large Animal Vet Clinic paid sponsorship towards the finals jackets to help reduce the cost of the jacket to contestants.  Their logo will be on the finals jacket.  Make sure to thank them.

· Horse of Year Awards – 5 out 12 were left not sponsored.

· Chilcotin Series Awards – did well with sponsorship but will need to work on for 2012.

· In future, it was recommended that we put the sponsors address with each award so winner can send a thank you.

· BOD felt it was pertinent to cancel the zone awards for this year, at the time, we had no word yet on the grant money and needed to cut costs for the 2011 season.

· The $20 member sponsor fee will remain optional for 2012 and member names will once again be put in a draw for a prize.

· Will need to work equally hard and need each members help in pursuing sponsorship for the 2012 season to cover all of these awards that we travel down the road to compete for.

6. 2011 Finals Review ~ Ray Jasper
· The Quesnel Rodeo Club hosted the BCRA Finals once again this year.

· At this time, the QRC is still working on the overall financials from the finals.

· In 2010, the QRC lost quite a bit of money to put on finals but in 2011 made a little money over and above expenses.

· Everyone seemed happy with the 3 go-rounds and night performances.

· A member asked if the Best of the Rest Team Roping & Barrel Racing went over well and helped with the attendance at the finals.  Ray responded positively saying it did really help with attendance at the finals as well as the dance and beer gardens.
· BCRA contributes to Finals:  $26,500 in added money ($7,900) is collected from members when they bring their cash sponsorship to finals.

· There is a verbal agreement between the BCRA and the QRC to host the BCRA finals in 2012.  BCRA will be working with the QRC to finalize this agreement.
7. Rodeo Committee Reports & Discussion (Floor is open to committees in attendance to give a report on their rodeo or voice concerns)

a. Barriere – North Thompson Fall Fair & Rodeo (Carmen Ross)

~ Stated their rodeo went very well.  Weather was good.  Crowd was excellent.  They had new ground this year. The Friday Slack helped out a great deal with the abundance of contestants and the limited space in parking.
~ Would like to try and have the Friday afternoon slack again for 2012.
~ Thanked Denise & Barb for all their help and support before and after the rodeo.

b. Ashcroft – Leeanne Lamha

~ Rodeo went well.  Spectator attendance was good.
~ Would like to see the western dress code enforced at our rodeo more.  People helping out members behind the chutes and in and around the arena, ball caps, t shirts, shorts on etc…doesn’t look good.

c. Pritchard ~ Kerner Family

~ Rodeo went very well this year.  Weather was good.  Spectator attendance was good.  Dance attendance good. No concerns.

d. Quesnel Summer Rodeo – Gus Cameron

~ Made a little profit at this year’s summer rodeo. Good attendance.  Good weather.
~ Gus stated that Ray Jasper after many years of involvement with the QRC is stepping down and resigning from the QRC board.  Gus thanked Ray for his hard work and dedication to the QRC.  He will be missed.

e. Williams Lake Indoor Rodeo – Allison Everett

~ Rodeo went very good this year.  Spectator attendance was up and dance was once again a huge success.
~ WL Indoor Rodeo also received a grant they applied for so that really helped them with their rodeo.
~ WL Indoor Rodeo sponsored a Horse of Year Award for the BCRA and are looking into sponsoring a saddle for the 2012 season.  Thank you!

8. BCRA Entry System Report & Discussion (Floor is open to members to voice concerns regarding the entry system)

· Not a lot of complaints from members at this AGM regarding the entry system.

· Thank you to Barb Swampy for her hard work and listening to a lot of complaints throughout the year from basically members not taking the time to learn how to enter properly.

· Barb stated that there are rules in the rulebook in the entry system section that need to be deleted or changed.

· Roy Call stated that he would like to see the time frame cleaned up when giving stock lists and numbers to the stock contractors for their rodeos.  Barb stated that goes for the stock contractors in submitting their rough stock lists as well.
· A Letter will be going out from the BCRA office to associations that are receiving priority points.  To receive priority and acknowledgment, associations must provide current membership and ineligible lists, otherwise they will be taken off the list and members entering these association events will not receive priority points when using them to enter a BCRA rodeo.

MOTION:  USING SLACK AS A PREFERENCE 

A motion was made by Rob Everett that slack can be used as a preference but will only be offered or filled once the performances are full.  2nd by Court Smith MAJORITY RULING IN FAVOR, MOTION CARRIED

Discussion: This will eliminate big slacks and small performances at rodeos.
~ Eliminate slack completely at some rodeos where there is only 8 team ropers in the team roping only.

9. Officials Report & Discussion ~ Ray Jasper / Bernie Rivet
(Floor was open to members in attendance to ask questions, voice concerns regarding officials)

· Bernie and Ray were asked if there would be an official’s seminar in 2012.  They will be looking into it.

· Leeanne Lamha stated that it would be nice for the Timers to have a manual to follow sent to each rodeo like the secretaries.

· Bernie and Ray stated that they will be removing the three judge system at the bigger rodeos to cut some expenses.

· There are 8 officials (judges) total.  Less than last year, which left the BCRA stuck at some rodeos trying to find judges.

· Tried to put a veteran official with a new official at the rodeos.

· Nita Cameron stated that she would like to see the roughstock area clear to they can start watches to time for the whistle.  Clear behind the chutes.

10. BCRA Director Nominations.

Directors finished after the 2011 season: Thank you for your hard work

~ Allison Everett


~ Gord Puhallo

~ Brett Fraser


~ Bernie Rivet
~ Ray Jasper


~ Trish Stevens
~ KC Spiers (Junior Representative)

Directors with one year remaining (2012 season):

~ Rob Everett


~ Adam D’Entremont

~ Tim Terepocki


~ Laura James

~ Wade McNolty


~ Ty Lytton

Nominations Open:

Members Nominated:

~ Trish Kohorst – will stand.


~ Mike Gill – will stand.

~ Allison Everett – will stand.


~ Aaron Palmer – will stand.

~ Gord Puhallo – will stand.


~ Evan Fuller – declined.

~ Bernie Rivet – declined.



~ Virgil Poffenroth – will stand.

~ Court Smith – will stand.

~ Brett Fraser – declined.

MOTION:  Rob Everett motioned that nominations cease.  2nd by Ray Jasper.  Motion Carried.


Members voted for the following:  


2012 BCRA Directors:


~ Allison Everett


~ Rob Everett


~ Court Smith


~ Tim Terepocki

~ Trish Kohorst


~ Laura James

~ Mike Gill


~ Wade McNolty

~ Ray Jasper


~ Ty Lytton

~Virgil Poffenroth

~ Adam D’Entremont


~ KC Spiers – Junior Representative


Alternates:  Gord Puhallo Aaron Palmer

MEMBER SPONSORSHIP DRAW:  WINNER WAS DRAWN:  CHARLIE SOFFEL WAS THE WINNER OF A 20X CUSTOM MADE HAT BY VERN ELLIOTT.  THANKS TO ALL THOSE THAT CONTRIBUTED.

NEW BUSINESS
1. BCRA Constitution & By-Laws.

MOTION: To amend the by-law of the president’s term from two years to a one year term by Trish Kohorst.  2nd by Brett Fraser.  MAJORITY RULING IN FAVOR.  MOTION CARRIED.

2. BCRA Membership Fee Increase.

MOTION FOR DISCUSSION:  To increase the 2012 BCRA Membership fees by 12%. AMENDED.

· Overall membership is not running the association/office.

· BOD came up with 12% to start small.  Membership has not been increased in 10 years.

· Shortfall:  $50 per member.

· Coleen Duggan suggested increasing the membership by 15% to cover administration.

· 12% motion was amended.

NEW MOTION:  Coleen Duggan amended the 12% increase and changed to a 15% increase in the 2012 BCRA membership fees.  2nd by Ray Jasper. MAJORITY RULING IN FAVOR, 2 OPPOSED.  MOTION CARRIED.
3. BCRA Membership Due Date Deadline.

MOTION: To change the deadline from the day before entries to 48 hours prior to entries.  (Monday, 4pm the cut off day) Allison Everett.  2nd by Mike Gill. MAJORITY RULING IN FAVOR. 1 OPPOSED.  MOTION CARRIED.

Discussion: ~ People wait until the last minute to buy their membership. 
~ For WL Indoor it is a mad scramble everyone is calling with their visa’s and then office staff has to call in all visa’s and get them authorized but cannot do this until after office hours.  By the time all members’ information is entered and sent to the entry office it is very late and then she has to enter into her entry database.
~ People complain they cannot get thru on office line day before entries to buy their card.
~ Moving it to Monday, will give the office staff time to process visas, process memberships and pass on to entry system for entries on Wednesdays.
~ WL Indoor 2012 only will have a grace period and will allow memberships until 4pm Tuesday.

4. Membership.
MOTION:  BCRA members not in good standing with the association will not be eligible to vote at the Annual General Meeting, Rob Everett, 2nd by Mike Gill.  MAJORITY RULING IN FAVOR.  MOTION CARRIED.
5. Co-approving Associations.

MOTION:  When a member from a co-approving association enters a BCRA rodeo and turns out, the co-approving association the member belongs to must pay the members outstanding account to the BCRA and then it is up to that association to list them on their ineligible list and collect from their member. Rob Everett made the motion.  2nd by Monica Oram.  MAJORITY RULING IN FAVOR.  MOTION CARRIED.
6. Co-approving Associations.

Discussion:  The BC Bull Riders Association charges 2% to co-approve with our BCRA rodeos in the bull riding only.  This 2% comes out of the bull riding payout.  What does the BCRA profit from doing this?  Other co-approving associations trade 1% or trade rodeos.
~ Roy stated that the BCPB brings bull riders to the BCRA.
~ It was stated that the BCPB used to bring bull riders to the BCRA. But in the past couple of years hardly any BCPB members have been entering the bull riding in the BCRA or using their BCPB cards.
~ No membership list was ever given to BCRA entry secretary so in 2011 all bullriders used their BCRA cards.
NO MOTION.
7. Barrel Racing.

a.  Dress Code ~ The BCRA needs to adopt the CPRA dress code in the ladies barrel racing.

MOTION: All members’ appearance must be neat, clean and professional when representing the BCRA and/or participating in BCRA sanctioned events.  All members shall wear a cowboy hat, a long sleeve shirt (male members must have a collar and cuff) pants and cowboy boots in the arena, chutes and warm up areas.  Rob Everett motioned.  2nd by Ray Jasper.  MAJORITY RULING IN FAVOR. 1 OPPOSED.  MOTION CARRIED.
b. Loading bulls during the barrel racing.

MOTION:  Stock Contractors cannot load bulls in the bucking chutes during the barrel racing events.  Motion made by Trish Kohorst.  2nd by Kirsten Gjerde.  MAJORITY RULING IN FAVOR (25).  OPPOSED 19  MOTION CARRIED
Discussion: ~ Roy stated that loading the bulls in the chutes before barrel racing events means they have to sit in chutes too long of a time frame.
~ It was asked to the stock contractors in attendance why the bulls were loaded during the barrel racing when the bull riding is not after the barrel racing, there are 2 to 3 events before the bull riding, why can’t they be loaded during or in between those events?
c. Barrel Racing Pegs.

Discussion:  Was asked to bring up at the AGM to make sure officials / committee members / volunteer help put the barrels on the pegs as per the ruling.  Was not enforced and at some BCRA rodeos, barrels were not put on the pegs properly.  

d. Raking Barrels.

MOTION:  Made by Bernie Rivet to rake the barrels every 5 runs on the ground.  2nd by Aaron Palmer.  MAJORITY RULING IN FAVOR.  MOTION CARRIED

8. BCRA Officials Wages

MOTION for Discussion:  Officials to receive a wage for slack.  $50 flat fee to judges, $25 to timers and secretaries.  Half of this wage will be paid by rodeo committees that request to have a slack for their rodeo.

Discussion: ~ Patti Gerhardi asked that this motion be amended to have the secretaries receive the same fee as the judges.
NEW MOTION:  Officials to receive a wage for slack.  $50 flat fee to judges and secretaries.  $25 to timers.  Half of this wage will be paid by rodeo committees that request to have a slack for their rodeo. 2nd by Court Smith.  MAJORITY RULING IN FAVOR.  1 OPPOSED.  MOTION CARRIED.
9. Bullfighter Rule. (C+ Rodeos)
MOTION:  Roy Call made a motion to go back to having one bullfighter at BCRA rodeos instead of two.  2nd by Earl Call.  WITHDREW MOTION.
Discussion: ~ Costing committees more money, having to charge them to bring another bullfighter.
~ Members in attendance want to see two bullfighters in the arena.  If one is hurt the other one can step in to help the riders.  

~ Bull riders want two bullfighters.

NEW MOTION:  Made by Earl Call.  If there are under 6 bull riders and 6 junior steer riders have only one bullfighter. WITHDREW MOTION 

Discussion:  ~ Bullriders stated its not the amount of riders it’s the safety that they are looking for.
10. Chilcotin Series Rodeos.

Discussion:  Roy Call would like to see the cattle chute run in the timed events due to lack of committee help at the chilcotin series rodeos.

MOTION:  Roy Call made a motion to chute run drawn cattle in the timed events at Chilcotin Series Rodeos only.  2nd by Myles King.  MAJORITY RULING IN FAVOR.  MOTION CARRIED.
11. #8 Team Roping – Quesnel Summer Rodeo.

Discussion:  The #8 Team Roping at the Quesnel Summer Rodeo should be a local event only.  Local Entries, ground rules and payout be done thru the local entry office of the Quesnel Rodeo Club.
~ Was originally brought in mainly for local team ropers to participate in the rodeo.
~ Event is getting out of hand, lots of ropers entering who really shouldn’t be.  The level they are at they should be entering the open only.  
~ No one checks the roper’s numbers for this event before the rodeo.

MOTION:  Rob Everett made a motion that the #8 Team Roping at the Quesnel Summer Rodeo be a local event only.  Entries will be done through the local entry date and time scheduled, the same as other local entries.  The QRC can set the ground rules on who can enter this event.  QRC will have to do payout and issue cheques out for this event. #8 Team Roping can only be at Chilcotin Tour Rodes only.  2nd by Nita Cameron.  MAJORITY RULING IN FAVOR.  MOTION CARRIED.
12. Letter from GJ Rodeo – Rough Stock Numbers
Discussion: Gene and Joy Allen sent in a letter with concerns on the rough stock numbers and how we can promote the youth to come and rodeo.
~ The letter stated that Rod Hay is looking at starting a roughstock association over in Alberta and approaching the CPRA to approve these events and have these competitors be able to compete in the CPRA novice events.
~ Instead of starting a new association, why not approach the CPRA and have them look at co-sanctioning some of our events to give our roughstock riders the incentive to be able to ride in the novice events at the CFR?

~ BCRA Directors will look into this for the 2012 season and approach the BC High School Association as well to see if a proposal could be made to approach the CPRA.

13. Added Money – Rodeos.

MOTION:  Motion made by Earl Call to remove the ruling of added money going back to the committee if there are no qualified rides or times.  Bring back ruling that ground money will be paid out to contestants if there is no qualified times or rides in an event.  Will not count in standings.  2nd by Roy Call.  MAJORITY RULING IN FAVOR.  4 OPPOSED.  MOTION CARRIED
14. Promoting/Increasing Roughstock Events.

Discussion: ~ BCRA to host rodeo schools or partner with someone to host a good rodeo school for roughstock people in BC.
~ BCRA members/youth promote association in schools, start rodeo club in schools.
~ Would be nice to see a rodeo club / courses in high schools so the students could get credit towards graduating.

15. Doig River Rodeo 2011

Discussion: ~ Coleen Duggan asked why this rodeo was listed as tentative a month before in the rodeo connections and then it was approved?
~ Not enough notification?
~ Directors stated as per rules it can be listed as “tentative” in the paper as notification.  Was listed on website and in the July’s paper as confirmed.
~ Some people didn’t get their paper in time.  
~ There were also notices/posters at the previous BCRA rodeos.
~ Will advise co-approving associations that they need to get their information into the BCRA well enough in advance so it can be advertised.

16. Late Entries – Roughstock only

Discussion: ~ Roy Call asked if there could be a late entry time for roughstock members only on the Monday after a rodeo weekend.  
~ Reason:  He stated a lot of the roughstock riders don’t know if they can afford to go weekend to weekend and if they make money from the weekend before they could enter on the Monday for the next weekend.  Might increase roughstock events?

~ How are they any different from the rest of the members that go weekend to weekend not knowing if they can afford to go?
No Motion.
MOTION TO ADJOURN THE 2011 ANNUAL GENERAL MEETING BY ALLISON EVERETT.  2ND BY CARMEN ROSS.  MOTION CARRIED.  MEETING ADJOURNED AT 1:10PM.

